
Budget Allocation
Meeting Minutes

BURGESS-PETERSON ACADEMY

Date: JANUARY 26, 2023

Time: 6:00 PM

Location: ZOOM

728 592 0945 password = bpa

I. Call to order: 6:03 PM

II. Roll Call

Role Name (or Vacant)
Present or

Absent
Principal David White Present
Parent/Guardian Anna Beale-Smith Present
Parent/Guardian Joya Burson Present
Parent/Guardian Melanie Williams Present
Instructional Staff Corey Gray Present
Instructional Staff Morgan King Ray Present
Instructional Staff Krista Reilly Absent
Community Member Ryan Downey Present
Community Member Cole Hewitt Present
Swing Seat Chameka Batiste Present

Guests Present: Melanie Searcy

Quorum Established: Yes

III. Action Items

a. Approval of Agenda: Motion made by: C. Gray; Seconded by: A. Beale-Smith

Members Approving: all

Members Opposing: 0

Members Abstaining: 0

Motion Passes

b. Approval of Previous Minutes:

Motion made by: M. King Ray; Seconded by: A. Beale-Smith

Members Approving: all

Members Opposing: 0

Members Abstaining: 0

Motion Passes

c. Strategic Plan Review and Update: Principal White presented the discussed

strategic plan strategy wording to support the Whole Child strategy - Support
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Students via SEL, Wellness and Behavioral Needs. The new strategy is “Utilize MAP

Growth and GMAS sub-group data to prioritize remediation and enrichment for

students scoring below the school proficiency average.” Strategic Plan strategy

was added and approved.

Motion made by: M. Williams; Seconded by: C. Gray

Members Approving: all

Members Opposing: 0

Members Abstaining: 0

Motion Passes

IV. Discussion Items

a. Budget Allocation Presentation:

i. Principal White shared the process for approving the budget.
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● Principal White discussed the ranking of our strategic priorities and how our budget

should keep in mind what we’ve identified in our priority order.

● Principal White showed the executive summary of the budget.

● Principal White described how the Student Success Formula is used to create the

budget.
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● Principal White shared the budget allocation.

● We do not have Title 1 money for next school year as we are no longer a Title 1 school.

● We will need to find a way to offset the dollars lost from Title 1 funds.

● Principal White shared the budget with CARES funds: CARES funds amount to $193,273.

This will be the last year with CARES funds.
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● Principal White shared the budget parameters:

● Principal White shared his wonderings / initial thoughts around the budget:

● M. Williams asked about the anticipated enrollment compared to what we expect to

actually enroll - Principal White discussed it should be similar and typically we meet

enrollment.

● A. Beale-Smith asked about intent for staff and will we know positions to staff for the

budget - Principal White discussed we would know how many, but not who. Also, the

intent survey is not binding.

V. Information Items

a. Principal’s Report - Principal’s Report was the Budget Allocation Presentation. See

above.

b. IB Presentation - Melanie Searcy, IB Coach at BPA, shared an IB presentation to

the team as an overview. She shared the IB Mission along with BPA’s. She shared

the elements of our PYP program: attitudes, skills, action, concepts, knowledge.
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M. Searcy shared the goals of APS for IB along with BPA’s goals for IB.

M.Searcy described the process for reauthorization. BPA will aim for

reauthorization next school year.

M. Searcy shared the assessment and language policy. The BPA website was

shown to display where IB information is located on the website.

VI. Announcements

a. BPA Family Math Night - February 7, 2023

b. Complete your budget training for Go Team members

VII. Adjournment

Motion made by: M. King Ray; Seconded by: A. Beale-Smith

Members Approving: All

Members Opposing: 0

Members Abstaining: 0

Motion Passes

ADJOURNED AT 7:18 PM
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-----------------------------------------------------------------------------------------------------------------------------

Minutes Taken By: Morgan King Ray

Position: Go Team Secretary

Date Approved: February 16, 2023
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